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August LRI START-EX: 08/13/2012 03:00  END-EX: 08/17/2012 22:00

There Are No New Changes To This Exercise. ®

v IG Notes v 3.5.1. MGA 1: Positioning the Force.
Pl SPINS dated 6 AUG 12
case see ate a 3.5.1.1. Command and Control (C2). 5 Injects
» Objectives o 3.5.1.2. Preparing for Operations . 2 Injects

Rul f E t - - .
» Rules of Engagemen ° 3.5.1.3. Deployment Planning/Processing. 17 Injects

0 3.5.1.4. Reception and Beddown. 5 Injects

» 3.5.2. MGA 2: Employing the Force.
» 3.5.3. MGA 3: Sustaining the Force.

3.5.4. MGA 4: ATSO in a Hostile and/or Contaminated CBRNE
Environment.
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Exercise Edit Page

\# AF Inspector General Exercise Management Tool (IG-EMT) ~ Aviano AB, Italy !
1% Dashboard | [ exercse  [# Script (MSEL) Print Inject Cards [ ] Inject Feedback | = Inject Pool [ Fadilties (Base Map)
August LRI START-EX: 08/13/2012 03:00 END-EX: 08/17/2012 22:00
Exercise Name START-EX END-EX v 3.5.1. MGA 1: Positioning the Force.
August LRI 08/13/2012 03:00 08/17/2012 22:00
3.5.1.1. Command and Control (C2). | gequired
IG Notes 3.5.1.2. Preparing for Operations . Required
Please see SPINS dated 6 AUG 12
3.5.1.3. Deployment Required
Objectives Planning/Processing.
To evaluate the 31 FW in 4 Major Graded Areas: 1. Postitioning the Force 2. Employing the Force 3. Sustaining the 3.5.1.4. Reception and Beddown. Required
Force4. ATSO in a Hostile and/or Contaminated CBRN Environment
Rules of Engagement » 3.5.2. MGA 2: Employing the Force.
ROE for this Limited Readiness Inspection (LRI) are contained in the SPINS and approved SIMS/DEVs. » 3.5.3. MGA 3: Sustaining the Force.
3.5.4. MGA 4: ATSO in a Hostile and/or
Contaminated CBRNE Environment.
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Script Page (MSEL)
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August LRI Ml START-EX: 08/13/2012 03:00  END-EX: 08/17/2012 22:00

Line ¢ Start ¢ Inject <

Tuesday, August 14, 2012

‘ DOMESTIC ASSAULT CONVICTION - DAVIS
4EES 02:12 3.5.1.3. DEPLOYMENT PLANNING/PROCESSING. [JAG]
RECIPIENT(S):
INITIAL PURCHASE REQUIREMENTS - 7SGT GREGORY LOVE CONS INTERNAL INJECT ONLY AREA E BLDG 600
4E95 02:40 [ CONTRACTING ]
RECIPIENT(S): CCO PERSONNEL
‘ 4% SUICIDAL DEPLOYING MEMBER - BARNES
03:00 3.5.3.11. CHAPLAIN CORPS (HC) [ CHAPEL ]
RECIPIENT(S): CHALK MEMBER
%8 DRUNK MEMBER - DAVIS AREAF - BLDG 933
4ED9 03:14 3.5.1.4. RECEPTION AND BEDDOWN. [JAG]

RECIPIENT(S):
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Script Page (MSEL), Full Screen
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@ Exerdise Scri imeline And Inject Map ext I 9 Map . 3 Add | & Print -
Line ¢ Start ¢ Inject =
TSRS
[ |
% SORTS REPORT - 7SGT MCDUFFIE BLDG 1462
4E9B 08:00 [ COMMAND POST INPUTS ]
RECIPIENT(S): TSGT BRAMMER
|
%8 ELECTRICAL FIRE - MSGT ARZATE/ MSGT POWELL /MSGT STINSON
08:17 3.5.3.5. LOGISTICS READINESS. [ POL INPUTS ]
RECIPIENT(S): ANY PERSON
I
FIRE PATIENTS—-DIM 0/5/0 - MAJ STEVENS AREA F - BLDG 1014
4F1F 08:17 3.5.3.6. MEDICAL/HEALTH SERVICES.
RECIPIENT(S): FIELD RESPONSE TEAM
|
3X ¥ CONSCIENTIOUS OBJECTOR - BARNES AREA F - BLDG 933
4ED3 08:30 3.5.3.11. CHAPLAIN CORPS (HC) [ CHAPEL ]
RECIPIENT(S): DEPLOYING MEMBER FROM CHALK
|

4

8 PROVIDE EMERGENCY POWER TO POL DISPATCH - TSGT SMITH
[ ELECTRIC ]

4E7F 08:45

15 Aug, 10:00
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Script Page - Map View, showing injects occurring during the selected

time period
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August LRI START-EX: 08/13/2012 03:00  END-EX: 08/17/2012 22:00
@ Exerdse Script Timeline And Inject Mappit i= Text | 9 Map . D Add & Print -
r | 7

Facility Grouping Selector Add Facility Add Polygon Area Add Circle Area

ff BLDG 933
10//0% ® 4E35 - Chak lands C-130
G @ 4E6A - Chak lands C-17
® 4EDO - Suicidal Deploying Member

® 4ED3 - Conscientious Objector [ 7
@ 4EDS - Chid Custody Issue
@ 4ED9 - Drunk Member '

@ 4EES - Domestic Assault Conviction

13045

14 Aug, 02:00 14 Aug, 09:00

1
| Updated January 23, 2012 -— E o O
Same, only full screen
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% Dashboard | [* exercise E',Script (MSEL)

August LRI

Aviano AB, Italy

Print Inject Cards L 4 Inject Feedback | = Inject Pool

START-EX: 08/13/2012 03:00  END-EX:

Script Map - Zoomed out, injects group automatically

[0 oo I

[ Faciities (Base Map)

08/17/2012 2

Grouping Selector | Add Facility =~ Add Polygon Area ~ Add Circle Area

AVIANO AB, ITALY

14 Aug, 02:00 14 Aug, 09:00
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Editing an inject from the script

al Deploying Member // 3 1. Chaplain Corps (HC) // Inject ID 3037

EE Current Inject Data ﬁ% Inject Pool Data s Change History

Location
BLDG 933

& preview Remove

Start Time Evaluator

08/14/2012 03:00 +15 Barnes

End Time
08/14/2012 04:00

Recipient

Chalk member

Additional Coordination

Coordinate with PDF to utilize a member who is already being pulled

Inject Text

WHILE PROCESSING THROUGH THE LINE WHEN ARRIVING AT THE CHAPEL STATION ASK TO SPEAK TO A
CHAPLAIN. CONFESS TO THE CHAPLAIN THAT YOU ARE HAVING THOUGHTS OF SUICIDE.

0 Script Injects
An inject is composed of the source data from the inject
pool and the information unique to this event you can fill
out on the left. Ideally, the source inject from the inject
pool contains no location, unit or other specifics to make
reuse easier.

Use the tabs the view/edit the source inject pool data or
view the history of changes to this line item.

The feedback section below allows adding new feedback as
well as viewing existing feedback for this line item.

Observation

IGA DECISION: THIS INJECT NOT

MADE DUE TO CHALK TIMING CONFLICTS
Barnes, Martin S Capt USAF USAFE 31 FW/HC

Previous Next Continue




MSEL PDF generated by IG-EMT

Save Or P The PDF Toolbar, Press The Close Button To The Right To Cancel

| E{ Y] @ ‘ ‘n“ Comment

August LRI
8/13/2012 3:00:00 AM-8/17/2012 10:00:00 PM
Objectives: To evaluate the 31 FW in 4 Major Graded Areas: 1. Postitioning the Force 2. Employing the
Force 3. Sustaining the Force4. ATSO in a Hostile and/or Contaminated CBRN Environment
ROE: ROE for this Limited Readiness Inspection (LRI) are contained in the SPINS and approved
SIMS/DEVs.
IG Notes: Please see SPINS dated 6 AUG 12

Pagelof3a August a1

Inject Print Screen, PDF will be generated based on inspector search or

selection
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August LRI START-EX: 08/13/2012 03:00  END-EX: 08/17/2012 22:00
® Inject Cards  selectAll | ¥ SelectNone | & print .
PTDO DROP CHALK LANDS C-17 CHALK LANDS C-130 =
4E31 swsat Leasure 4E34 stuckey 4E35 stuckev b
BLDG 1135 BL Area F - BLDG 933 Area F - BLDG 933 -
CHALK LANDS C-17 INSUFFICIENT MANPOWER HUNG GBU-38 STATION 3R GATE RUNNER
4E36 Stuckey 4E37 MSat Jason Perran 4E38 MSat Owens/TSat Walker 4E3A SSat Connors/SA SIAN
Area F - BLDG 933 BLDG 627 GATE9
SEARCH AND RECOVERY/MORTUA... STRUCTURAL LIVE FIRE MJ-1 BREAKS DOWN WITH MUNITION 'WEAPONS EXPEDITER ILLNESS--MX...
4E3B wsat Powell Lt Col Greaory 4E3C wmsat stinson/MSat Powell 4E3D wsat Behrman 4E3E msat sehrman
FD TRAINING AREA BLDG 11986 INTERNAL ONLY
20 SHIP LAND

WEAPONS CREW CHIEF FOOT RAMN... AIRCRAFT GUN SYSTEM JAMMED D... 20 SHIP TAKE OFF
4E3F wsat owens 4E4(Q wmsat owens 4E41 ors 4E42 ors
20 SHIP TAKE OFF MOTOR VEHICLE ACCIDENT 20 SHIP LAND STRUCTURAL LIVE FIRE
4E43 ors 4E44 wsat stinson msat Powell MSat Ferrell.. [l 4E45 ops 4E46 wsat stinson Msat Powell
BLDG 12273 BLDG 11986

20 SHIP LAND STRUCTURAL FIRE SIMULATED W/ .. 16 SHIP TAKE OFF 16 SHIP TAKE OFF
4E47 ors 4E48 wsat stinson/Msat Powell 4E4B ors ‘ 4E4C ors
Area F - BLDG 1036
16 SHIP LAND 6 SHIP TAKE OFF 6 SHIP LAND GATE RUNNER
4E4D ors 4E4E ors 4E4F ors 4E5(Q ssat Connors/Msat Ferrell/MSat Stins...
9

Developed by Jeff McCoy | MIT License | Updated January 23, 2012 - l o (V]



Inject Card PDF Example

Save Or Print Using The PDF Toolbar, Press The Close Button To The Right To Cancel

August LRI AreaF - BLOG 933 8/18/2012 400:00 AM
EXERCISE » EXERCISE » EXERCISE
Inject: 4£35 - Chalk lands C-130
Objective: To demonstrate deployment process
paxon time
Inject Tes: SMS query
Coordination:

EXERCISE « EXERCISE « EXERCISE
Evaluator:  Stuckey Recipient: DCC

‘August LRI area £ -BL0G 933 8/14/2012 40000 AM

EXERCISE » EXERCISE » EXERCISE

€35 - Chalk lands ¢-130
see airift provided on NIPR to simulate SMS query of station LIPA

EXERCISE » EXERCISE « EXERCISE
Evaluator:  Stuckey Recipient:  DCC.

" |Exercise

Feedback Screen

\# AF Inspector General Exercise Management Tool (IG-EMT) ~ Aviano AB, Italy e

4 Dashboard ‘ [* exerase [# Script (MSEL) Print Inject Cards [ 4 Inject Feedback | = Inject Pool Fadilities (Base Map)

August LRI Bl START-EX: 08/13/2012 03:00  END-EX: 08/17/2012 22:00

Line ¢ Start < Duration ¢ Feedback <
// KANDUMLY EVALUAIE "NEED 1U KNUW™ // BLUG L1UU, BLUG 11/3 CUUFAL, EUWAKD M LIV USAF USAFE 31 FW/IF |
Strength:
o 4F08 09:20 01:00 Note this is not strength - general feedback.
o Building 1100: No problems.

Building1173: No problems. TSgt Hanley a great job in determining Need to Know and added if someone just walked up to me and wanted classified I&apos;d say no and hold
them for some kind of police response.

// EVALUATE USE OF COVERSHEETS AND CLASSIFIED DESTRUCTION PROCEDURES // BLDG 1100, BLDG 1173 COUFAL, EDWARD M CIV USAF USAFE 31 FW/IP
° 4roc 09:20 01:00 Strength: MSgt Lister, 31 AMXS, Building 1100 exercised flawless classified destruction procedures and SSgtLipscomb, 31 AMXS, Building 1173 demonstrated accurate,
flawless, and professional classified destruction procedures.
° // EVALUATE SECURE ROOM UNATTENDED OPEN STORAGE SECURITY PROCEDURES // BLDG 1173, RM 111 COUFAL, EDWARD M CIV USAF USAFE 31 FW/IP
4FOD 09:20 01:00
— Strength: No problems noted. Please note this is not a strength, the only way to enter informational feedback is to select feedback type.
Q // RANDOMLY EVALUATE SECURITY CONTAINERS // BLDG 1100 AND BLDG 1173 RM 111 COUFAL, EDWARD M CIV USAF USAFE 31 FW/IP ‘
09:20 01:00 m
RIA: 31 AMXS Unit Security Manager did not ensure security containers in 61423 (Bldg 1100, rm 5)and 1492508 (Bldg 1173, rm 111) were organized.
// DRUNK MEMBER // AREA F - BLDG 933 MELENDEZ, MONICA T TSGT USAF USAFE 31 FW/JA
Strength:
The JAG on the line immediately realized the member was drunk and belligerent. The member was disorderly for quite some time without
° 4ED8  09:14 00:15 anyone reporting his behavior to either the chalk commander or security. The attorney immediately took command of the situation. She

14 Aug, 03:00 e member anvd 15 Aug, 10:00 fqr'sequvrity.v She confirme_d the airman who responded to hve_rvrequest was actua.lly .

Developed by Jeff McCoy | MIT License | Updated January 2




Exercise Feedback, full screen

\JAF Inspector General Exercise Management Tool (IG-EMT)  Aviano AB, Italy "
@ script Feedback
Line ¢ Start ¢ Duration ¢ Feedback =
o oo " « ' " Dy L 4 s G G s e

Observation: MSEL line # 4F8B cancelled due to real world Public Affairs operations. Cancellation was approved by 31 FW/CC and 31 FW/IG.

// OFF BASE CAR ACCIDENT // OFF BASE LVIS GATE MELENDEZ, MONICA T TSGT USAF USAFE 31 FW/JA
4E7B  00:39 00:15

Observation: No issues with this inject. Inject answered in a timely manner with proper advice and proper resources cited.

Tuesday, August 14, 2012

// VOCC POWER OUTAGE // AREA F - BLDG 1004 DAVIES, DAMIAN A TSGT USAF USAFE 31 CES/CEOFE |=
Observation:
4EA6 19:00 00:30 The power was turned off in order to ensure the inject was as realistic as possible (especially for the DART response/capability/troublshooting procedures). However I could not

allow the entire scenario to continue, due to some concerns the bldg. 1004 shift supervisor had that were taken into account/discussed with the LRS EET members on site. A
thorough DART assessment/response was not conducted by CE EET.

// G-SERIES ORDER REVIEW // JAG INTERNAL INJECT ONLY MELENDEZ, MONICA T TSGT USAF USAFE 31 FW/JA
17:15 00:15
Observation: No issues with inject. No deficiencies noted.
// FIRE DEPARTMENT - AIRCRAFT ARRESTING SYSTEM RESET // RUNWAY SMITH, JOSEPH C TSGT USAF USAFE 31 CES/CEOFP
° 4E51 15:10 00:15
Strength: Task evaluated by Barrier Mx EET, no findings.
// WATER MAIN BREAK // AREA F - BLDG 925 HANNA, MICHAEL G MSGT USAF USAFE 31 CES/CEOHS
Q 4EFC 14:15 01:30 Strength: Task evaluated with no findings, Communications up and down the the chain were flawless from start to finish ( facility occupants, UCC&apos;s and EOC). Dart team

responsed within 20 mins of inject start time. Once on sight they trouble shot, isolated and called for support. All concerned agencies were contacted (BIO, Comm, Heavy
equipment) and on scene in a timely manner. Total time of inject was 1hr 10mins.

14 Aug, 03:00

15 Aug, 10
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Pool, searching for the keyword “water”

\# AF Inspector General Exercise Management Tool (IG-EMT) ~ Aviano AB, Italy e

4 Dashboard | [# Exercse [ Script (MSEL) Print Inject Cards ~ ® Tniect Feedhack | B niect pool Facilties (Rase Man)
Use this box to search the inject pool.

August LRI START-E

To edit the contents of an inject double click it or press Create Inject to
add an inject to the pool.

@ 1nject Pool Search

D ¢ Inject N

WATER LINES NEAR FACILITY GUSHING WATER

OBJECTIVE: Evaluate the ability to identify and assess facilities, and utilities damage, repair requirements and coordinate recovery operations. DARTS correctly locate and isolate utilities. DCC/Alt DCC follow

contingency plans, check-list, visual aids to track the status of repairs and manage personnel, materials, and equipment. Command and control of facility damage assessment and recovery teams

2277
EXPECTED ACTION: Make proper notifications SRC/ DCC Accurately identify, estimate and report damage. Provide Self Aid and Buddy Care Isolate utilities (Is there correct maps, drawings, tools, and equipment)
Damage assessment contamination control, damage recovery and repair. Location and status of personnel, material, and equipment should be known at all times.

TAGS: [ Facility Damage (Minor) ]

3.5.3.3. Civil Engineer.

WATER MAIN BREAK

OBJECTIVE: Evaluate C.E. Water Break Repair/Response Capabilities

2991
EXPECTED ACTION: Respond to and Repair Water Break/Backfill Area and notify appropriate agencies.
WATER MAIN BREAK NEAR BLDG 10997
OBJECTIVE: Evaluate Response/Repair Methods
3185
T EXPECTED ACTION: Coordinate With Utilities/Bio for Repair
TAGS: [ Facility Damage (Major) ]
3.5.3.4. Security Forces. i

MNOTOR VEHTCIE ACCTNENT

Developed by Jeff McCoy | MIT Licei | Updated January 23, 2012 —



Edit Inject Screen

Edit Inject 2192

Inject Title ) )
Expedient Method Design - Waste Water Evaporation Bed 0 Lnject Pool Injects

Injects in the pool should be written to be reused whenever possible so keep
Graded Area things as generalized as reasonable. As a rule of thumb, keep specific units,
buildings and phone numbers out of the inject. This data will be put in when
you (or someone else) uses this inject in an exercise.

Keywords = List as many relevant references as possible
Expedient Methods % = Keep reuse in mind

= Write so that others outside your specialty will understand--this will be a
huge help during the report writing process
Objective = Avoid creating a duplicate inject

= Do not make significant edits to an inject without first coordinating with
anyone else using this inject (a list will show up below if applicable)

Expected Action

References

Inject Text

DESIGN A WASTEWATER EVAPORATION BED SYSTEM FOR THE 1100 PERSON
HARVEST EAGLE KITCHEN. INCLUDE BILL OF MATERIALS, MANHOUR ESTIMATES
AND EQUIPMENT ESTIMATES.

Previous Next Continue

Map Editor, full screen
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BLDG 0941

Selector

Add Polygon Area Add Circle Area
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